
Equality, Inclusion and Diversity Policy 
 

A) STATEMENT OF POLICY  

1) The terms equality, inclusion and diversity are at the heart of this policy. ‘Equality’ means 
ensuring everyone has the same opportunities to fulfil their potential free from 
discrimination. ‘Inclusion’ means ensuring everyone feels comfortable to be themselves 
at work and feels the worth of their contribution. ‘Diversity’ means the celebration of 
individual differences amongst the workforce. We will actively support diversity and 
inclusion and ensure that all our employees are valued and treated with dignity and 
respect.  We want to encourage everyone in our business to reach their potential.  
 

2) We recognise that discrimination is unacceptable and although equality of opportunity 
has been a long standing feature of our employment practices and procedure, we have 
made the decision to adopt a formal policy. Breaches of the policy will lead to disciplinary 
proceedings and, if appropriate, disciplinary action up to and including dismissal. 
 

3) The aim of the policy is to ensure no job applicant, employee or worker is discriminated 
against either directly or indirectly on the grounds of age, disability, gender reassignment, 
marriage and civil partnership, pregnancy or maternity, race, religion or belief, sex or 
sexual orientation. 

 
4) We will ensure that the policy is circulated to any agencies responsible for our recruitment 

and a copy of the policy will be made available for all employees and made known to all 
applicants for employment. 

 
5) The policy will be communicated to all private contractors reminding them of their 

responsibilities towards the equality of opportunity. 
 
6) The policy will be implemented in accordance with the appropriate statutory requirements 

and full account will be taken of all available guidance and in particular any relevant 
Codes of Practice. 

 
7) We will maintain a neutral working environment in which no employee or worker feels 

under threat or intimidated. 
 
B) RECRUITMENT AND SELECTION  

1) The recruitment and selection process is crucially important to any equality, inclusion and 
diversity policy.  We will endeavour through appropriate training to ensure that employees 
making selection and recruitment decisions will not discriminate, whether consciously or 
unconsciously, in making these decisions. 
 

2) Promotion and advancement will be made on merit and all decisions relating to this will 
be made within the overall framework and principles of this policy. 
 

3) Job descriptions, where used, will be revised to ensure that they are in line with this policy. 
Job requirements will be reflected accurately in any personnel specifications. 
 

4) We will adopt a consistent, non-discriminatory approach to the advertising of vacancies. 
 

5) We will not confine our recruitment to areas or media sources which provide only, or 
mainly, applicants of a particular group. 
 

6) All applicants who apply for jobs with us will receive fair treatment and will be considered 
solely on their ability to do the job. 



 
7) All employees involved in the recruitment process will periodically review their selection 

criteria to ensure that they are related to the job requirements and do not unlawfully 
discriminate. 
 

8) Short listing and interviewing will be carried out by more than one person where possible. 
 

9) Interview questions will be related to the requirements of the job and will not be of a 
discriminatory nature. 
 

10) We will not disqualify any applicant because he/she is unable to complete an application 
form unassisted unless personal completion of the form is a valid test of the standard of 
English required for the safe and effective performance of the job. 
 

11) Selection decisions will not be influenced by any perceived prejudices of other staff. 
 

C) TRAINING AND PROMOTION 

1) Senior staff will receive training in the application of this policy to ensure that they are 
aware of its contents and provisions. 
 

2) All promotion will be in line with this policy. 
 
D) MONITORING 

1) We will maintain and review the employment records of all employees in order to monitor 
the progress of this policy. 
 

2) Monitoring may involve: 
 

a) the collection and classification of information regarding the race in terms of 
ethnic/national origin and sex of all applicants and current employees; 

 
b) the examination by ethnic/national origin and sex of the distribution of employees and 

the success rate of the applicants; and 
 
c) recording recruitment, training and promotional records of all employees, the decisions 

reached and the reason for those decisions. 
 

3) The results of any monitoring procedure will be reviewed at regular intervals to assess 
the effectiveness of the implementation of this policy. Consideration will be given, if 
necessary, to adjusting this policy to afford greater equality of opportunities to all 
applicants and staff. 

 

 
 
 

 
 
 
 
 
 
 
 
 



Further to our statement and policy summary, Fletchers Farm Riding School follows the 
British Horse Society(BHS) Codes of Conduct/policies and the British Equestrian Federation 
policies. Please see attached pdf’s for the full BEF/BHS policies. 
 
 
The British Horse Society takes equality very seriously. 
 
We are fully committed to the principles of equality. We believe that everyone, regardless of 
background, race, gender, age, physical ability, sexual orientation, culture or belief should 
have the same opportunities to take part in equestrian activities and enjoy horses. 
The fundamental principles we work to are: 

• To ensure that all people, irrespective of race, gender, ability, ethnic origin, social 
status or sexual orientation, have equal opportunities in equestrianism at all 
levels and in all roles 

• To educate and guide our members, their employees and volunteers on the 
ownership, adoption and implementation of our Equality Policy 

• To raise awareness of equality through the implementation of the policy and the 
adoption of our Equality Action Plan 

• To monitor, review and evaluate progress in achieving the stated aims and 
objectives and to feed back to member organisations on progress made. 

We will ensure that our recruitment and selection procedures are fair and transparent, and 
that they meet the appropriate legal requirements. 
 
Ensuring equal opportunity for all 
No job applicant, employee, or volunteer with the BHS will receive less than favourable 
treatment on the grounds of age, gender, disability, race, language, ethnic origin, nationality, 
colour, parental or marital status, pregnancy, religious belief, class or social background, 
sexual orientation, gender reassignment or political belief. 
 
We will take all reasonable steps to ensure that there will be open access to all those who 
wish to participate in equestrian activities and ensure that they are treated fairly. Through 
education and awareness campaigns, our aim is to increase involvement of all groups at all 
levels. 
 
For general enquiries, please contact the BHS Equality Officer 02476 840746  
 
The British Horse Society, in striving to promote equine activities for all, has achieved the 
Foundation Level of the Equality Standard for Sport. An equality audit of all the stakeholders 
involved with the BHS has been completed. View the report on our website. 
Our Work 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.bhs.org.uk/~/media/bhs/files/pdf-documents/bhs-audit-report-2010.ashx?la=en
http://www.bhs.org.uk/our-work


British Equestrian Federation 

Equality within Equestrian Sport 

 
Age 

Equestrian sport is a sport that people can be involved in irrespective of age.  The British Equestrian Federation’s (BEF) 

member organisations have individual members from the age of under 5 to over 100. The BEF oversees a number of 

programmes focussed on specific age groups to promote participation in equestrian sport: School Games; Young 

Equestrians; Young Equestrian Leaders Award; BEF Talent programmes (Excel programme, Young Professionals, 

apprenticeships); the BEF World Class Programme, as well as many age related competitions and series across the 

member bodies.  

Equestrian sport has many top level athletes competing across a wide age range from Nick Skelton  (oldest Olympic Gold 

medallist for over a century at Rio 2016 at the age of 58); John Whitaker (oldest member of Team GB at Rio 2016) and 

Anne Dunham (oldest member of ParalympicsGB competing in Rio 2016); to Jessica Mendoza, who at 19 was selected to 

represent Team GBR at the 2015 European Championships; and para-dressage Izzy Palmer, currently the youngest rider 

on the World Class Programme, currently aged 16 but joined the programme aged 14.  

Gender 

Equestrian sport is the only sport where men and women compete on equal terms, with equal prize money and access to 

all competitions. In terms of participants, equestrian sport is one of the few sports where the majority of participants are 

female (74% BETA National Equestrian Survey, 2015). 84% of coaches/instructors are female and between 2012 and 

2015, 91% of equestrian education courses undertaken were by women.  

Most of the teams at major competitions are mixed, with a couple of recent notable exceptions.  An all-female para-

dressage team defended their team title, when they secured Gold at the 2017 European –Championship; in contrast 2017 

saw an all-male dressage team compete at the European Championships – the first time for 40-years. 

In addition, equestrian sport has women in high profile positions and in receipt of significant awards. 

Sophie Christiansen CBE – came 5th, with over 40,000 votes, at the 2016 Sports Personality of the Year 2016, finishing the 

top female and top Paralympic athlete at these awards.  In 2015 she was awarded a ‘Women of the Future Award.’ This 

award recognises the most influential women under the age of 35 by the Women of the Future programme – a network for 

high achieving and high-potential UK businesswomen. Sophie was also nominated for the BT Action Woman Award in 

2013, after her success at the London 2012 Olympic Games.  Sophie is also on the Paralympic Legacy Advisory Group for 

the Cabinet Office and BPA Athletes Commission and Classification Advisory Group 

 

Charlotte Dujardin CBE – the most successful British dressage rider in the history of the sport. Charlotte was the first 

British dressage rider to simultaneously hold Olympic, World, European and World Cup titles. In 2014 Charlotte was 

awarded BT Sport’s Action Woman of the Year, The Sunday Times Sportswoman of the Year and nominated for the BBC 

Sports Personality of the Year award where she finished in fourth position. 

Gender assignment 
As equestrian sport is not gender segregated, there is no requirement to identify or test for a specific gender for 

competition at any level.  This makes the competition environment particularly inclusive for transgender athletes.  

Disability 

Equestrian sport has an incredibly strong record in relation to disability participation and talent.  We know that over 30,000 

people over the age of 14 with disabilities participate in equestrian sport in England each week.  Many more under the age 

of 14 will participate.  The majority of our elite para-equestrian athletes started riding with Riding for the Disabled 

Association (RDA), which currently has over 27,000 participants. The Riding for the Disabled National Championships is 

the largest event of its kind in the world for riders and drivers with disabilities, bigger than the combined equestrian 

representation at a Paralympic and Para World championships.  

In addition to the work of the RDA, the BEF has its Accessibility Mark programme that aims to support commercial riding 

centres to ensure that through training, they have the confidence and ability provide for riders with a range of disabilities. In 

2016 RDA, working with British Blind Sport, undertook research and developed resource and training to support and 

encourage more people with visual impairments into the sport. In 2016 at the BEF’s open weekend event ‘Give Horses a 

Go’, Park Lane Stables in London had a specific focus on Visually Impaired (VI) riding and attracted people with visual 

impairments from miles around. The BEF has also worked with EFDS to develop equestrian- specific Sainsbury’s Inclusive 

Community Training.  

Even though para-dressage is the only recognised para-equestrian sport at the Paralympics, RDA and other BEF member 

bodies are involved in a wide range of disciplines including para-equestrian driving, para-equestrian jumping, para-

vaulting, para-endurance and during 2017, the first British team to compete at a World Para-Reining Championship took 

the Silver medal out in Ermelo, Holland. 



Internationally, Great Britain’s para-dressage team are undefeated at Paralympic, World and European level. Some key 

examples are: 

Natasha Baker MBE - supported by World Class Programme since 2006 (Podium Potential 2006 – 2011, Podium 2011 – 

present) 

•  London 2012: Individual and Freestyle Gold Grade II 

•  Rio 2016: Team Gold, Individual and Freestyle Gold Grade II 

 

Sophie Wells MBE - supported by the World Class Programme since 2005 

•  Beijing 2008: reserve rider 

•  London 2012: Team Gold, Individual and Freestyle Silver Grade IV 

•  Rio 2016: Team Gold, Individual Gold and Freestyle Silver Grade IV 

•  Sophie is also a UKCC Level 3 coach and saw both her pupils, Izzy Palmer and Natasha Adkinson on the shortlist for the 2017 
European Championships 

•  Sophie was the first Para Equestrian Dressage rider to compete on both an abled bodied Junior Team and a Para Equestrian 
Dressage Team in the same year (2010) 

 
Sophie Christiansen CBE - supported by the World Class Programme since 2002 

•  2004 Athens: Individual Bronze Grade Ia 

•  2008 Beijing: Individual, Freestyle, Team Grade Ia 

•  2012 London: Team Gold, Individual and Freestyle Gold Grade Ia 

•  2016 Rio: Team Gold, Individual and Freestyle Gold Grade Ia 

•  Sophie has won over 30 medals for Great Britain and represents Paralympic athletes on the BPA athletes’ commission. She has 
also campaigned for disability benefits and access to transport. 

 
Sir Lee Pearson CBE – supported by the World Class Programme since 2002 

•  2000 Sydney: Team Gold, Individual and Freestyle Gold Grade Ib 

•  2004 Athens: Team Gold, Individual and Freestyle Gold Grade Ib 

•  2008 Beijing: Team Gold, Individual and Freestyle Gold Grade Ib 

•  2012 London: Team Gold, Individual Silver and Freestyle Bronze Grade Ib 

•  2016 Rio: Team GB flag bearer for ParalympicsGB, Individual Silver and Freestyle Gold Grade Ib 

 
Sexual Orientation 

It has been noted by Dashper, 2012 in the journal Sociology that equestrian sport is ‘shown to offer an unusually tolerant 

environment for gay men in which heterosexual men of all ages demonstrate low levels of homophobia.’[1] 

There are some also high profile equestrians who are openly gay including Lee Pearson – Britain’s most successful para-

equestrian dressage rider. Lee is openly gay after coming out to his parents at the age of 20. ‘There have been openly gay 

riders in dressage since the 1980s. The message they sent was that homosexuality was acceptable within the equestrian 

world.’ (The Daily Telegraph, 2012). Both Carl Hester and Spencer Wilton who competed in the dressage team at Rio 

2016 are also openly gay. 

 

Marriage and civil partnerships 

There are many riders - married, in civil-partnerships or single, at all levels of the sport, from recreational riders through 

grassroots to elite level. The demographics of the BEF in 2016, including consultants, showed a diversity of marital status 

with 53% married, 40% not married or not in a civil partnership, 5% in a civil partnership and 2% did not answer the 

question.  

Pregnancy and maternity 

Zara Phillips – competed at the Alltech FEI World Equestrian Games in Normandy (2014) 7 months after giving birth to her 

daughter, Mia 

Tina Cook, Izzy Taylor, Holly Gillott, Fiona Bigwood and Laura Tomlinson are also examples of World Class Programme 

supported athletes who have returned to International competition after the birth of their children. 

There are many examples of riders at all levels who successfully participate in equestrian sport after having 

children.  There are a number of riding schools that provide a crèche to support mothers. For example, a riding centre in 

Surrey offers a free crèche for midweek riders. 

Race 

The BEF has worked with a number of groups to promote inclusion in equestrian sport.  We have supported and part-

funded the work of the Ebony Horse Club in Brixton and continue to support them via their Young Equestrians club.  We 

also worked with Mudchute Equestrian Centre in the London Borough of Tower Hamlets, which was able to provide free 

riding lessons to Bangladeshi women, funded by London Sport. 

https://www.bef.co.uk/Detail.aspx?page=BEF-Equality#_ftn1


In 2016 the BEF funded St James’ City Farm to provide additional stabling in Gloucester, allowing more ponies to be 

stabled on site and providing access to greater numbers of riders. St James City Farm provides subsidised riding lessons 

to children who would be otherwise unable to afford them, for a diverse group of children and young people from 

Gloucester.  

We are aware that racial diversity is not an area where equestrian sport is strong and there is more work we can do in this 

area which we are developing through our work towards the advanced equality standard.  We are aware that if we look at 

riding centre location, over 96% of riding centres are located in areas with lower than average ethnic diversity.  

Religion or belief 
The BEF have linked up the Al Buraq riding club in London, alongside London Sport and Sporting Equals, in order to 

provide additional support and access to funding opportunities. Al Buraq is a women only riding club run for women who 

prefer to ride not in the presence of men, or who do this due to religious reasons.  

Radway Riding School in Warwickshire was funded for the construction of an enclosed round pen, which provides a safe 

and private environment for people to take part in equestrian sport.  One of the courses they have run was tailored to the 

needs of Muslim women, whereby they are able to attend a women-only session led by a female coach.  

 


